
 

 

Case Study: 
 Strengthening your presence in the workplace 

Are you thinking about getting a career coach? I am sharing this case study drawn from experiences I 
have had working with a spectrum of professionals in corporate organizations as a snapshot of what is 
possible with a coach. For the purposes of the case study format and to protect the anonymity of certain 
individuals, I have included some fictitious information and characters. 
 
Juanita’s issue 

Juanita, a middle manager in a large organization for 15 years, is currently responsible for balancing a 
huge portfolio. While she is very hard working, committed and knowledgeable, by nature she is soft 
spoken, polite and deferential. These personal characteristics, combined with her petite size, have 
worked against her, in her opinion. She feels that her gentle voice and lack of assertiveness translate 
into lack of charisma and conviction. She is concerned that her colleagues and her boss misinterpret her 
low presence as not being tough enough for the job. 

Her frustration 

From Juanita’s perspective, she has been doing the best she can in her job. She draws on her 
considerable expertise and experience to meet and exceed the expectations of both her internal clients 
and her company’s external clients. 

Yet, she was being ignored in team meetings. Her opinions and suggestions were not being 
acknowledged or appreciated. On more than one occasion, a colleague would interrupt or talk over her. 
She felt that she was being excluded in meetings with external clients, where she could have 
contributed valuable input based on her knowledge that others lacked. She worried about being passed 
up for promotion or moved to a back-office position in the organization. She felt she couldn’t talk to her 
boss about this.  

Upset by the lack of respect she perceived in her workplace, she sought the help of a career coach.    

Her solution  

Juanita came to me with her challenges, and we discussed them in detail. We agreed that she needed to 
change her image, create a stronger presence in the organization. She needed to project more 
confidence when she interacted with individuals and in group meetings. We explored ways to do this. 

We started with how she could change other people's perceptions simply by changing her body 
positions. We talked about how body language can shape who you are. We worked on her posture – 
standing and sitting up straight, pulling her shoulders back, keeping her head up. We discussed facial 
expression and the importance of maintaining eye contact. We talked about individuals in her 
organization whose body language she admired and would like to emulate. 

We focused on how to engage and hold the attention of the listener(s) when talking. We worked on 
raising her voice when she spoke, as though she were speaking through the back wall. She may have felt 
as though she were shouting, but in fact she was just raising her voice to the level of being heard at the 
far end of the boardroom table. We talked about choosing not to be humble; rather to be aware of her 



 

 

strengths and offer them up during conversations where she felt she needed to make a case for her 
decisions and actions.   

We discussed a strategy for keeping her strengths top of mind as she prepared for and headed into a 
meeting – reminding herself of what’s she’s done really well in the past, not necessarily even work 
related. We agreed that it’s all about programming your brain to create a mindset for success.  

Some of these exercises she found counter-intuitive culturally, but she admitted they were very 
consistent with her personal and professional goals. She acknowledged that it’s all about managing how 
you come across, knowing your strengths and projecting them, in order to align people’s impression of 
you with your authentic self.  

We also worked on leveraging internal programs in her company that would build her self-confidence 
and enable her to present herself differently. She agreed it was a good idea to take advantage of some 
of the communications, leadership and mentorship programs available in her organization; and to 
participate in social leadership opportunities like team outings and company picnics.  

How a career coach can help  

This case study is just one example of how a career coach can guide you through a myriad of workplace 
challenges. Your career coach: 

• Is a committed listener, concerned about the issues you’re having at work. Your coach works 
with you to break free of the barriers that are blocking your way forward.  

• Has no internal agenda. Your coach works outside the office and so can provide objective 
feedback and suggestions when you aren’t sure how to handle a particular situation, navigate 
organizational politics, or be more politically savvy. 

• Gives you honest feedback, although sometimes it can be difficult to hear. But through open 
dialogue, your coach can help you uncover what's really holding you back and provide the clarity 
to work through difficult scenarios. 

• Is culturally aware. Your coach understands where you’re coming from, and will help you 
discover new ways of thinking about who you are in workplace.  

• Gently pushes you out of your comfort zone, so that you can communicate clear objectives, 
processes and vision when needed. 

• Is dedicated to your success – helping you set goals, develop an action plan, execute on the 
plan, and keep you on track to meet your targets. Your coach has your back. Is your cheerleader. 
Supports you every step of the way. 

• Follows up on coaching sessions in a timely manner. Your coach is fully committed to your best 
interests and future success.  

Working with a career coach can help you achieve your maximum potential. For more information, 
please contact:  



 

 

Shieh-Chi Chen 
2Sistersinc.com  I  ProsperityCafe.ca 
hello@prosperitycafe.ca 
416.795.0324 

Our initial 30-minute phone consultation is free. 

 

 

 

 

 

 

 

 

 

 

 

 

 


